LYNCOURT BOARD OF EDUCATION
REGULAR MEETING
May 5, 2009
6:00 P.M.

MINUTES
Call to Order

Lawrence Salamino called the meeting to order at 6:00 P.M. with the Pledge of Allegiance. This
meeting was held in the Library Media Center Board Room.

Present: Lawrence Salamino, Julia Riverso, David Florczyk, Michael Leonardo and
Joseph Tartaro

Absent: None

Also Present: Michael Schiedo, Superintendent
James Austin, Principal
Katherine Mahoney, Director of Special Education
James Stevens, School Business Administrator

Visitors: George Vasilev, Lyncourt teacher

There was no Addendum to the Agenda.
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Public Comments

The Lyncourt Union Free School District Board of Education welcomes and encourages

public input and comments. Board meetings are open meetings held in public, but are not
public meetings in the sense of traditional town meetings. The Board accepts and understands
its obligation to represent and to listen to the community. As such, specific times for public
comments are offered at the beginning and near the end of every Board meeting. Members of
the public are also encouraged to contact Board members before or after board meetings to
express concerns. The Board reserves the right to encourage or exclude comment at any other
time. Public comments, at Board meetings, are welcomed within a controlled forum format, as
facilitated by the Board President, which does not permit open discussion of confidential issues,
such as, but not limited to, student discipline and personnel performance. Issues of a
confidential nature would be forwarded to the superintendent for further review and response.

There were no public comments at this time.

Consent Agenda

MOTION made by Julia Riverso, seconded by Michael Leonardo, the following
resolutions were offered:

A. Minutes
1. Approve the minutes of the Audit Committee Meeting of the Board of Education
on April 7, 2009.
2. Approve the minutes of the Regular Meeting of the Board of Education on
April 7, 2009.
3. Approve the minutes of the Special Meeting of the Board of Education on

on April 20, 2009.

B. Financial
1. Approve the Claims Auditor Report for Warrants #2009056 — 2009063.
2. Approve the March Treasurer’s Report.
3. Approve the 2008-2009 Year-to-Date Budget Reports.
4, Information: 2008-2009 Year-to-Date Revenue Status Reports.
VOTE: AYES - 5 NAYS - 0
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Julia Riverso asked School Business Administrator James Stevens about the anticipated fiscal
conclusion for the 2008-2009 school year. He stated that he and Superintendent Michael Schiedo have
met a number of times. At this time, the recommendation will include continued funding of the capital
reserve fund and the employee benefits reserve fund. This is made possible by the positive fiscal
conclusion to the 2007-2008 school year, the receipt of PILOT money ($ 204,708.39) from Southern
Wine and Spirits (this is 2.5 % of the 2009-2010 budget), using the EBP as the state aid basis for the
2008-2009 school year, controlling expenditures, and sound fiscal management by district
administration. He also stated that he would be very comfortable in recommending a 5%
unappropriated fund balance at the end of this school year. This will protect the school district.

It was noted that positive positioning is very important at this time due to the extreme economic

uncertainty of the times and the poor fiscal condition of the state. The stimulus package is a two year
program, which will then go away.

Educational Presentation

A. 2007-2008 School Report Card — Information/Discussion
e NYS School Report Card Fiscal Accountability Supplement

Superintendent Michael Schiedo discussed the 2007-2008 School Report Card. He made the
following points.
e The embargo on the school report card is now lifted.
e Lyncourt UFSD is a district in good standing.
e The Fiscal Accountability Supplement indicates that costs in the Lyncourt UFSD
are below the costs of other comparably sized schools in the state. Our
relationship with the Solvay UFSD helps to contain costs.

B. Who's Who in Science: James Austin — Information/Discussion

Principal James Austin described Who's Who in Science, which was held on Thursday, April 26.
This sixth grade event was a great success and was well received by parents and students.
Students dressed up and impersonated well known scientists and mathematicians. Visitors then
interacted with the ‘in-character’ students. The purpose of the event was to cultivate interest in
science, math and technical fields.
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C. Video Conferencing Equipment Grant: James Austin — Information/Discussion

James Austin discussed this grant which was initiated through the BOCES Curriculum Council of
which he is a member. The grant is being offered by S.U.N.Y. at Cortland. $6,000.00 worth of
video conferencing equipment is provided and given to the selected school district once that
district has provided 40 hours of video conferencing of teachers and classroom ‘lessons in
progress’ to the college. This is designed to be a learning tool for college students, which will
save time and travel in their college program. Many of our teachers have already volunteered
to participate in this program. The equipment is good for webinars and conferencing.

D. Amy Rotundo: The Sensory Sensitive Classroom Grant — Information/Discussion

Michael Schiedo presented information on The Sensory Sensitive Classroom Grant which was
recently earned by special education teacher Amy Rotundo. This is a $500.00 grant from the
CNY Teaching Association. This grant will be used to buy materials conducive to the education
of autistic students. He noted that this is the 4™ grant awarded to faculty this year.

V. Old Business
A. PERSONNEL: Family and Medical Leave Act — Information/Discussion
Michael Schiedo noted that no changes are needed to this policy as it is presently written.
B. Waste Management Cost Saving — Information/Discussion

Michael Schiedo presented information compiled by District Treasurer Linda Oltz in which she
was able to save the district over $150.00 per month in disposal and recycling services. She

accomplished this by requesting bigger dumpsters, ordering another recycling container and

having fewer container pickups per week.

C. Budget Committee Report — Information/Discussion

Julia Riverso provided the Budget Committee Report. She informed the Board that the final
meeting was on Tuesday, April 21. She is very pleased with this committee. The budget
brochure is well received by district residents due to the solid academic program and fiscal
stability of the school district. An exit poll will take place at the budget vote on Tuesday, May
19, and will be staffed by student council representatives. The committee will continue next
year.
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D. Flag Pole Update/Paving Bricks — Information/Discussion
James Stevens informed the Board that the contractor has assured us that the flagpole will be
ready for Memorial Day. Michael Schiedo described the paver project; this will be done on both
sides of the front sidewalk and around the base of the flagpole. This is in conjunction with the
flagpole replacement project. This will make the front of the school look very nice.

E. State Aid/Stimulus Package — Information/Discussion
Michael Schiedo discussed the State Aid Stimulus package. Guidance and direction on the use
of stimulus money is being disseminated to school districts. At this time, this information
appears to be in need of further clarification. Money is received through the routine ‘FS-10’
grant application process. Lyncourt is scheduled to receive approximately $ 81,000.00. He
noted that this money will not exist after the 2010-2011 school year.

VI. New Business

A. Corporate Challenge — Information/Discussion
Michael Schiedo discussed the Corporate Challenge which will be held on Tuesday, June 23 at
Onondaga Lake Park. Lyncourt will participate as a team in this event which is a 3.5 mile
course.

B. Little League Opener — Information/Discussion

Michael Schiedo initiated discussion on the Little League Opener which took place on Saturday,
April 25. It was a beautiful day and was attended by a number of Lyncourt employees. The
school band played at this event.
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Houghton Mifflin/Harcourt Literacy Program — Discussion/Action

Michael Schiedo discussed the Houghton Mifflin/Harcourt Literacy Program. He stated that the
school district piloted two programs with extensive faculty involvement and support in the
evaluation and selection process. This is a Pre-K through Grade 6 program which will meet the
needs and expectations of students at all reading levels. The vendor of choice will provide
extensive training and web-based support.

This product has been shown to have an excellent reputation and has been very successful in a
number of schools. This is expected to serve the district for 5 to 6 years. It will provide
consistency, a common language and uniformity in assessing student progress within grades
and from grade to grade levels.

The Board was very pleased with the recommendation and received a resounding “Great” from
Julia Riverso. The Board is looking forward to hearing more about this program in the future.

MOTION by Julia Riverso, seconded by Joseph Tartaro, to adopt and accept the Houghton-
Mifflin Harcourt Reading Series from Grades K through 6 entitled Storytown-2009-CORE
Program AND Intervention Program. These programs will be initiated at the onset of the 2009-
2010 school year.

VOTE: AYES - 5 NAYS - 0
Earth Day Clean-Up — Information/Discussion

James Austin described the Earth Day Clean Up which was held on Friday, April 24. This very
successful event involved all grade levels with older students assisting younger students in pre-
mapped out areas near the school

Swine Flu — Information/Discussion

Michael Schiedo presented information about the Swine Flu. He shared information which he
received by e-mail today from the CDC. He noted that schools should remain open unless there
is a truly verifiable outbreak evidenced in ‘clustering’ of affected people; that the strain is not as
virulent as originally feared; and that symptoms have not been as strong as initially foretold.

He also shared that 36,000 people in the U.S. die of the flu each year, and that 200,000 people
are hospitalized each year due to various flu’s. The point being that flu is not an uncommon
occurrence. He shared that local schools which have been closed due to the flu will reopen on
Wednesday, May 6.

28™ Annual CNYSBA Meeting: May 28, 2009 — Information/Discussion

Michael Schiedo discussed this upcoming meeting. Lyncourt does not plan to send a
representative.
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G. Solvay 2009 Awards Ceremony, May 21, 2009, 7:00PM, Auditorium — Information/Discussion
Michael Schiedo spoke about this awards ceremony. Julia Riverso plans to attend this very
important event.

H. Solvay Academic Awards Banquet, May 27, 2009 — Information/Discussion
Michael Schiedo spoke of the Awards Banquet which is being held in the Empire Room at the
State Fair. Lawrence Salamino plans to attend.

l. Solvay Athletic Awards Banquet, June 3, 2009 — Information/Discussion
Michael Schiedo spoke of the Athletic Awards Banquet. Attendance is yet to be determined.

VII. Superintendent’s Report

A. PTO Budget Presentation — Information/Discussion
Michael Schiedo described his recent PTO Budget Presentation which was held on April 9. The
presentation was well received.

B. Seniors Meeting Budget Presentation — Information/Discussion
Michael described his recent Seniors Meeting Budget Presentation which was held on April 15.
He had the opportunity to clarify and address a number of budget questions and concerns. He
was glad to report that many of the seniors took the microphone and spoke in strong support of
the school district, the academic program and the support given to the seniors.

C. Budget Hearing/Budget Vote Days — Information/Discussion
Michael Schiedo discussed the Budget Hearing/Budget Vote Days. The Budget Hearing is
scheduled for Tuesday, May 12 at 6:00 P.M. The Budget Vote is scheduled for Tuesday, May
19, from 9:00 A.M. to 9:00 P.M.

D. Building Project Update — Information/Discussion

Michael Schiedo updated the Board about the Phase Il Reconstruction/Addition Building Project.
He was pleased to report that all is proceeding on schedule. The final drawings will be sent to
NYSED-Facilities Planning by May 15. He will remain in contact with John O’Donnell of SED to
monitor the processing of our project.
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Board Members’ Reports

A. Member Reports

Joseph Tartaro stated that he would like to conduct a Neighborhood Watch meeting in the

auditorium in the near future. He will complete a building request form.
David Florczyk stated that he is looking forward to the upcoming vote process.

1. Legislative Liaison
2. Budget Committee

B. Future Agenda Items

Public Comments

The Lyncourt Union Free School District Board of Education welcomes and encourages
public input and comments. Board meetings are open meetings held in public, but are
not public meetings in the sense of traditional town meetings. The Board accepts and
understands its obligation to represent and to listen to the community. As such, specific
times for public comments are offered at the beginning and near the end of every Board
meeting. Members of the public are also encouraged to contact Board members before or
after board meetings to express concerns. The Board reserves the right to encourage or
exclude comment at any other time. Public comments, at Board meetings, are welcomed
within a controlled forum format, as facilitated by the Board President, which does not
permit open discussion of confidential issues, such as, but not limited to, student discipline
and personnel performance. Issues of a confidential nature would be forwarded to the
superintendent for further review and response.

There were no public comments at this time.

Executive Session

MOTION by Joseph Tartaro, seconded by David Florczyk, to go to Executive Session at
7:15 P.M. to discuss CSE/CPSE Recommendations and Personnel.

VOTE: AYES -5 NAYS - 0

The Board returned from Executive Session at 8:41 P.M.
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CSE Recommendations

MOTION by Julia Riverso, seconded by Joseph Tartaro, to accept the following CSE/CPSE
Recommendations.

#610364049 #610359566 #610375943 #610243128 #610316518
#610348542 #610291974 #610323419 #610347062 #610350814
#610239723 #610305238 #610352951 #610308654 #610336793
VOTE: AYES -5 NAYS - 0

Personnel

MOTION by Joseph Tartaro, seconded by David Florczyk, to accept personnel recommendations 1
through 8.

1. The superintendent recommends the conditional appointment of Sara Carmichael
to the position of non-certified substitute teacher, effective April 20, 2009 for the
remainder of the 2008-2009 school year, at a rate of $80.00 per day worked.

2. The superintendent recommends the conditional appointment of Nancy Lee Adams
to the position of substitute teacher, effective April 27, 2009 for the 2008-2009
school year, at a rate of $80.00 per day worked.

3. The superintendent recommends the appointment of Ryan Bolsei to the position of
full-time Probationary Special Education Teacher, effective September 8, 2009, at
the 2009-2010 hiring rate, per the LTA contract on Step 2B + 18, at a rate of
$42,594.00. Ryan'’s probationary period will run from September 8, 2009 through
and including June 30, 2012.

4. The superintendent recommends the appointment of Jeanette Finocchiaro to the
position of long-term substitute 5™ Grade classroom teacher for the 2009-2010
school year. Per the 2008-2011 Bargaining Agreement between Lyncourt Union
Free School District and the Lyncourt Teachers’ Association, place Jeanette at the
2009-2010 hiring rate with a salary on Step 2B + 30 with a Masters, at $45,686.00.

5. The superintendent recommends the appointment of tenure to Chenelle Horton in
the certification area of K-6 Elementary Education, effective September 1, 2009
concluding a three year probationary period initiated September 6, 2006.

6. The superintendent recommends the appointment of tenure to Kelly Knapp in
the certification area of K-8 School Psychologist, effective September 1, 2009
concluding a three year probationary period initiated September 6, 2006.
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7. The superintendent recommends the appointment of tenure to Rachel Vogt in
the certification area of K-8 Vocal Music, effective September 1, 2009
concluding a three year probationary period initiated September 6, 2006.

8. The superintendent recommends the appointment of tenure to Jennifer Marino in
the certification area of Special Education Teaching Assistant, effective September 1, 2009
concluding a three year probationary period initiated September 6, 2006.

VOTE: AYES -5 NAYS - 0

Personnel----- Other

MOTION by Julia Riverso, seconded by Michael Leonardo, for the Board of Educaiton to declare
Friday, May 22, 2009 as a Merit Day in recognition and appreciation to faculty and staff for their many
individual and collective contributions to the educational mission of the Lyncourt UFSD. There will be no
school on this day.

VOTE: AYES -5 NAYS - 0

Adjournment

MOTION by David Florczyk, seconded by Michael Leonardo, to adjourn at 8:42 P.M.

VOTE: AYES -5 NAYS - 0

Respectfully submitted,

James C. Stevens
District Clerk
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